Episcopal Community Services Foundation

Application for funding


ECSF mission and priorities: The mission of ECSF is to assist the Episcopal congregations and institutions of the Diocese of Southern Ohio in carrying out ministries in response to local human need.  Thus, to be eligible, a project must be submitted by one (or more) Episcopal congregations or institutions. The application must show that members of the congregation are actively involved in the project, through direct service, leadership, or behind-the-scenes support. 
Given the recession, it’s more critical than ever that you make a strong, well-documented case that your project addresses a serious need effectively.  As stewards of the donations entrusted to us to help churches respond to this crisis, we seek projects that make each dollar go as far as possible. For example, we'd prefer to fund a food pantry that uses a food bank (if one exists within a reasonable distance) rather than buying all its food at retail prices. Collaborations are great!  We encourage you to get other churches, community groups, businesses, and government involved as well.  

ECSF has a long track record of funding not only emergency assistance but also programs that help people build self-sufficiency.  For examples of programs funded in 2010, see our website:  www.ecsfsouthernohio.org, and choose the Grants and Grantees link. Our typical grant is $2,000. Grants of $5,000 or more for a single project are unusual.  A church may submit more than one proposal.

To be considered, proposals must be received by Sept. 15. We will accept either hard copies (sent to 412 Sycamore Street, Cincinnati, OH 45202) or electronic versions emailed to ECSF@eos.net.  Once we get your application, we’ll send an email confirmation of receipt, plus a form for your vestry to sign confirming that they approve the project.  During the fall a member of the grants committee will contact you to set up a site visit.
If you receive a grant, we’ll ask you to publicize the grant in your church newsletter or Sunday bulletin, and to submit simple reports on activity, impact and use of the funds.

To help us understand your project, please answer the following questions, and number your answers accordingly. Call Ariel Miller ECSF executive director, at 513-221-0547, or email her at ECSF@eos.net if you need any clarification.
Proposal length and format: Please keep your narrative to a maximum of 5 pages, exclusive of the budget form. Please use 12-point type (any font is fine). Feel free to reproduce these questions and the budget form on your computer - as long as we have the information requested, in the same order. Thank you!

Episcopal Community Services Foundation

Cover Sheet for application for funding in 2011

(please include with narrative)

Requested amount: $___________
Project name:________________________________________

Please tell us if this project is being started, or if it's ongoing:

___ new

___ongoing

I. Contact Information and Program Overview    

Sponsoring congregation: ___________________________________     Address:__________________________________________________     Phone:_______________________    fax number__________________  

Average Sunday attendance:_______

Episcopal contact person for this project:________________________

   contact's phone number:________________  email:_______________     

Name of non-profit operating the program (if different from congregation)     _____________________________________________________________     Program address:_______________________________________________      Program phone number:_________________ fax____________________ Program contact person: _________________________________________       (if different from Episcopal contact person) Contact's email________________ Estimated number of Episcopalians involved   ___staff   ___volunteers

Estimated number of other (non-Episcopal) volunteers____

Number of people you expect to serve in 2010 through this program_____

If you are currently applying to any other funding source affiliated with the Diocese of Southern Ohio for this project, (such as the William Cooper Procter Fund or the Commission on Congregational Life), please write here the name of the funder and how much you are applying for.  We will help you figure out which source is the best fit for your project.  Applying to more than one in the same year is not encouraged.

Funder:____________________________________ Amount:_________
II.  Program Narrative (please keep within 5 pages, 12 point type, not counting budget or letters of support)

A. Please describe the people you plan to serve and the need you are addressing.  Please cite local data to document this need.

B.  Please explain how your congregation is equipped to respond. (talents and skills of members, church location and available space, etc.)

C. Please give a clear and practical statement of the proposed program.  Include the following:  


a. The services you propose to offer


b.  How the program will improve the situation for those served (impact)


c.  Evidence you have that these services will produce the expected impact

D.  Please explain specifically how the church will use its time, talent, and treasure for this project:


a. staff or volunteer roles (direct service, technical assistance, etc.)


b. financial or in-kind contribution by the church (space, insurance, etc.) 



c. SPECIFIC plans for educating and involving the congregation 

E. Please provide a simple, practical plan for measuring the impact of the program:  



a.  What data will you collect to measure the impact(s) of your program?  


b.  What is your target for success?  (e.g. proportion of children advancing a 

     
grade, number of homeless families placed in permanent housing)

F. Please give an overview of other services in the community that target this need. How does your program fill a gap or complement these other programs that respond to the issue? List any other churches or agencies you plan to collaborate with.  We encourage you to attach letters of support. 

G.  Budget:  Please use the following form to tell us what other sources of support you have for this program, and the cash costs you will incur.  Below the budget, please list the sources and nature of any in-kind of support you have.  Feel free to make your own spreadsheet or add an additional sheet of paper if you need more lines to list your income or expenses.  You may add a page of budget narrative if you need to explain any of the line items to us.

As soon as we receive your application, we will send you a note confirming receipt.  A member of the Grants Committee will call you to schedule a visit during the fall.  The amount of money we can award in grants depends on the success of our fall appeal to individuals and churches.  Once the results of the year-end campaign are in, we will meet in mid-January to award grants and will let you know the decision.  Grants are paid in quarterly installments beginning in March.

Thank you for taking the time to tell us about your ministry.

	Project Budget - ECSF Grant Application

	 
	If the project will be started up next year, just leave the current year column blank.  Add an extra sheet if needed for more line items or explanations.
	current yr budget
	projected (next yr.) budget

	1
	SOURCES OF INCOME 
	 
	 

	2
	Sponsoring Congregation (financial support)
	 
	 

	3
	 ECSF (Enter the 2009 grant if you received one, and the request for 2010)
	 
	 

	4
	Other sources of support (e.g. foundations, individual donations, etc. - please list)
	 
	 

	5
	 
	 
	 

	6
	 
	 
	 

	7
	 
	 
	 

	8
	 
	 
	 

	9
	TOTAL SUPPORT
	 $                       -   
	 $                       -   

	10
	 
	 
	 

	11
	EXPENSES*
	 
	 

	12
	Staff Salaries
	 
	 

	13
	Payroll taxes and fringe benefits
	 
	 

	14
	Space Rental/Lease
	 
	 

	15
	Utilities
	 
	 

	16
	Insurance
	 
	 

	17
	Supplies
	 
	 

	18
	Equipment (Copier, etc.)
	 
	 

	19
	Other (please itemize below)
	 
	 

	20
	 
	 
	 

	21
	 
	 
	 

	22
	 
	 
	 

	23
	TOTAL PROGRAM EXPENSES
	 $                       -   
	 $                       -   

	24
	Please list below any in-kind support you have, giving the source and type of support. For example: "Shared Harvest Food Bank, free commodities." If you can estimate the cash value of the contribution, show that amount in the right column.
	 
	 

	25
	 
	 
	 

	26
	 
	 
	 

	27
	 
	 
	 

	
	*If only a portion of your staff, space, utilities and supplies are used for this project; show only the prorated share. For example, a staff person who earns $30,000 and spends half of his or her time on this project would count for $15,000 in line 14. If your budget is prorated in this way, please attach a note explaining how you calculated the figures shown.  








